Bao cao hoat dong nam 2007
NHA MAY MAN VIET NAM

maisorghance

Muc dich cta ban bao cdo nay 1a trinh bay cac hoat ddng ctia Nha May Mén & Viét
Nam nam 2007.

Nha May Man 1a mét td chirc Phi Chinh Phi chinh thirc dwoc nha nwéc Viet Nam chap
nhan ndm 1998, nhwng da hoat ddng tr nam 1993. Nha May Man chu yéu gilp cac em
khuyét tat va mé coi trong mot khu vwc nghéo cia thanh phé H6 Chi Minh, Viét Nam.
Muc tiéu ngan han ctia Nha May Man |a giup cac em cé mét mai am gia dinh dé cac em
c6 dwoc doi sdng tam ly thang bang cho chinh ban than, cung luc cac em cé co hdi hoc
thém va dwoc dao tao dé cé nghé muwu sinh; muc tiéu dai han Ia gidp cac em hdi nhap
vao doi sébng xa hoi va séng tw 1ap.

Nha May Man hoat déng & hai co’ s& cach nhau mét cay s6: Nha May Man don nhan va
cham séc, nudi dwdng cac em khuyet tat va mo coi. Trung Tam Chap Canh la trwong
day van héa, dao tao nghé va cac co xwdng san xuat.

1. Nguén nhan lwc

1.1 S6 ngudi dwoc giup d& trong ndm 2007

Nha May Man giup nhiéu déi twong khac nhau: tré& em mé cdi, thanh thiéu nién nghéo,
ngwdi khuyét tat va tré cong déng. Vao thang 1/2007, Nha May Man c6 18 tré em mo
coi, tré vi thanh nién va 29 nguwdi khuyét tat. Trong ndm, c6 thém 12 ngudi méi duwoc
dén nhan va 7 nguoi hdi gia — hdoa nhap xa hoi. Tinh dén thang muwdi hai 2007, c6 16
tré em va 36 nguoi khuyét tat, tdng cong cé 52 nguwdi & Nha May Man.

O Trung Tam Chép Canh, nién khéa 2006-2007 c6 127 hoc sinh (trong s6 nay c6 10
em khuyét tat). Nién khéa 2007-2008 c6 175 hoc sinh theo hoc.

27 nguoi khuyét tat ngoai tri (thanh vién Nha May Man da hoa nhap va nguoi khuyét
tat kho khan tai dia phwong) dén hoc nghé va lam viéc tai Trung Tam Chap Canh.

Ngoai nhitng ngudi dwoc giup d& trén, Nna May Man con gilp rat nhiéu nguoi khac
trong nhirng hoan canh dac biét vé vat chat hoac tai chanh.




1.2 S6 lwong nhan vién

Nha May Méan c6 32 nhan vién

Ban quan ly 4
Gido vién van hoéa 7
Gido vién day nghé 5
Phu trach San xuat 1
Y té 3
Nhan vién xa hoi 1
Chuyén vién stlra chira 1
Tai xé 1
Nha bép 3
Bao vé 3
Tap vu 3

1.3 Tinh nquyén vién

Tinh nguyén vién nguoi Viét

Nha May Man hop tac véi 4 bac si, 4 gido sw day vé, 1 gido sw day vé va mét niv cdng
tac xa héi.

Céc béac s giup d& Nha May Man la cac nha si, bac si nganh tai mii hong, bac si
chuyén khoa niéu, bac si chuyén khoa cot séng. Ho da hop tac véi Nha May Man trong
nhiéu nam qua.

NG tro ly céng tac xa hdi 1a sinh vién ndm cudi Pai Hoc chuy&n nganh Xa Hoi hoc. Nam
trong chwong trinh hoc cda cb, ¢6 lam viéc tinh nguyén cho Nha May Man.

Cubi ngay, cac em theo hoc & Trung Tam Chap Céanh dwoc hoc vo dé rén luyén thé luc
(Voviam va Wushu) do céac tinh nguyén vién huén luyén.

Tinh nguyén vién nguwoi nwdc ngoai

N&m 2007, chdng t6i dén nhan tat ca 22 tinh nguyén vién.
- ngan han : 8 tinh nguyén vién (dwéi 2 thang)

- trung han : 9 tinh nguyén vién (t 2 dén 6 thang)

- dai han: 5 tinh nguyén vién (trén 6 thang)

Ho la 3 giao sw phap van, 6 giao sw anh van, 3 giao sw vi tinh, 2 chuyén vién vat ly tri
liéu, 3 chuyén vién phuc hoi chirc nang, 3 tinh nguyén vién hwdng dan cac em trong
cac sinh hoat ngoai khda, 4 nguwoi khac giup chung téi trong cac céng viéc hanh chanh.



2. Bao cao hoat déng tirng bo phan
2.1 Giao duc

Nién khoa 2006-2007, c6 127 em duoc theo hoc & Trung Tam Chép Canh. 107 duoc
lén I&p (c6 12 hoc sinh hoc nam cudi), 25 em dwoc nhan phan thwdng xuéat séc cé diém
cao (9 va 10), 42 em khac dwoc gidi khuyén khich vi cé thanh tich hoc tap tt. Ngoai ra
c6 10 em phai thi lai, 10 em & lai I&p vi khdng da diém thi lai. Trong ky thi lai c6 7 em thi
dau va c6 3 em bi rét.

Trong subt nién hoc, co6 ba lan hop phu huynh (hodc cac nguwdi bao trg cac em) vao
dau, gitra va cubi nam hoc. Muc dich chinh cia cac budi hop nay 1a giup nguwoi than
cac em y thirc tdm quan trong trong cong viéc giao duc cac em. ba so phu huynh va
ngudi bao troy cac em bi that hoc, ho khong y thirc viéc biét doc, biét viét 1a diéu can
ban trong cudc séng. Hon 80% cac em trwdc khi dén Nha May Man dé dwoc hoc hanh
da phai di an xin hoac da phai lam viéc tir khi con rat nhé.

Céc hoc sinh & Trung Tam Chép Canh c6 co hdi tham gia vao nhiéu sinh hoat, vui choi,
tham dy céc cudc thi do nhirng td chirc clia thanh phd td chirc. Dac biét trong ky thi vé,
céac thi sinh dai dién Nha May Man da dwoc giadi nhat va giadi ba. Cudi ndm hoc, cac em
dworc di tham dia dao Cu Chi dé biét thém vé truyén théng, lich siv dan toc.

Mua hé, cac em cé 1&p hoc binh thuwéng budi sang, budi chiéu cac em dwoc hoc anh
van, hoc mua, giao lwu sinh hoat... Ngoai cac em dwgc theo hoc & Trung Tam Chap
Canh, c6 8 tré em va tré vi thanh nién dwoc theo hoc & cac tredong bén ngoai.

2.2 Dao tao nghé

2.2.1 May

Cac hoc vién lop may hoc cét va may quan 4o, do dai. Cac em ciing may dong phuc
cho cac hoc sinh Trung Tam Chap Canh.

22.2Vé

Hoc vién chl yéu hoc nghé thuat vé tranh son dau. Cac hoa si da cé nhirng btrc tranh
doéc dao, song song voi viéc sang tac ho cling hoc sao chép tranh dé cé thém kién
thure.

2.2.3 Vitinh

Pao tao trén lanh vwe vi tinh gf‘)m hai linh vwc: hoc dd hoa (Photoshop, Corel...) va
dwng phim.

2.2.4 Thu cbng my nghé
Hoc vién dwoc hwédng dan ky thuat 1dm cac vat dung dung trong sinh hoat hang ngay

nhw ghé, ban, ghé... Cac em cling hoc lam cac van phong pham (tui dwng viét, dung
thiép, dwng tai liéu) va cac san pham trang tri (dwng hwong, khung hinh, dén, dia...)
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B& phan y t& ctia Nha May Man cham séc va phuc hdi chirc nang cho cac ngudi khuyét
tat, vao khoang 50 bénh nhan mdi thang (thanh vién cla nha hay bénh nhan bén
ngoai). Nam 2007, chung t6i may man dwoc hop tac véi cac chuyén vién trong nganh
vat ly tri liéu va phuc héi chirc ndng. Cac chuyén vién phuc hdi chirc ndng gitp nhan
vién ching t6i biét cach lam viéc véi nhivng ngudi bi khuyét tat nang, giup nhirng nguoi
bi liét cé thé tw ho lam dwoc nhirng viéc binh thwdng trong cudc song hang ngay.

Nam nay, c6 9 ca md, da sb la cac ca md loét, 14 trwdng hop nhap vién vi nhiém tring
dwong tiéu va 73 trwong hop dwa di kham & nhiéu bénh vién khac nhau.

2.4 San xuit-ban hang

N&m 2007, tébng cdong bén phan xwéng (may, vé, thi cdng nghiép va ca-phé Internet)
thu nhap dwoc khoang 817,000,000 VND (51,000 USD), I6i dwgc khoang 157,000,000
VND (9,800 USD). N&m 2006, tbng s thu nhap la khoang 603,000,000 VND (37,500
USD), 1o vao khoang 101,000,000 VND (6,300 USD).

Viét Nam va Thuy ST la nhwng nwéc déng gop cao nhét trong thu nhap nay. Sau day la
ban tém tat con sb ban sén phdm (may, vé, thi céng nghiép) cua tirng nuoc.

Tién ban san pham cua tirng ntroc trong nam
2007
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Tién ban san pham nam 2007 (VND/USD)
Vietnam Thuy Si Phap Bi Singapour | Téng cdng
T§ng cong s6 | 268,204,000 3 0 32,670,000 | 22,913,600 | 323,787,600
tién da tra (16,763) (2,042) (1,432) (20,237)
- 30,076,000 | 286,220,250 | 132,449,100 0 4,099,200 | 452,844,550
(1,880) (17,889) (8,278) (256) (28,303)
Téng cong 298,280,000 | 286,220,250 | 132,449,100 | 32,670,000 | 27,012,800 | 776,632,150
cac nwoc (18,643) (17,889) (8,278) (2,042) (1,688) (48,540)
Téng sé thu 776,632,150
(48,540)
2.5 Quan ly

Su kién quan trong ctia Nha May Man trong nam 2007 |a ky théa thuan cing hop tac
gi!a Nha May Man va Hoi Bao Tro Bénh Nhan Nghéo thanh phé H6 Chi Minh.
Céng viéc hang ngay cla ban quan ly Nha May Man 1a diéu hanh moi hoat déng cla
cac thanh vién & Nha May Man, lién hé v&i co quan cdng an, cac td chirc trong khu virc
vé cac van dé lién quan, xin thj thwc cho cac tinh nguyén vién nguwdi nwéc ngoai va lam
bao cao sinh hoat cho cac co quan nha nuéc.

3. Bao cao tai chanh

Thu nam 2007
Dién giai VND | USD
1 S6 thu san pham (1 USD = 16,000 VND)
S6 thu san pham (tién mat) 395,558,500 24,722
S6 thu ngan hang (ngan hang) 84,641,120 5,290
Coéng 480,199,620 30,012
2 Tai trg thwdng xuyén
21 Ngén hang:
Nha May Man Thuy ST 628,633,600 39,290
Terre des Hommes Alsace, Phap 680,667,680 42 542
Target International Sourcing/AMC 229,169,760 14,323
2,2 | Tién mat 1,272,284,000 79,518
2,3 | Cac nguodn thu tién méat khac 48,037,500 3,002
Céng 2,858,792,540 178,675
3 Tién tang trong nhiéu dip khac nhau
T chirc Masikini, Liechtenstein 2,351,001,760 146,938
Tién tang (ngan hang) 1,392,599,360 87,037
Céng 3,743,601,120 233,975
Téng cong 7,082,593,280 442,662




Tbng sb cubi cung 7,082,593,280 VND (442,662 USD) nay con phai thém 452,844,550
VND (28,303 USD) Ia téng sb cac héa don san phdm chwa trd cho dén ngay 31-12-
2007 (xin xem biéu d6 trén).

Céc san pham dwoc g&i dén cac nwdc nhw Phap, Thuy ST hién dé trong nha kho. Néu
cong thém sb tién cac héa don chwa dwoc trd nay, sb tién thu dwoc trong ndm 2007 sé
la 7,535,437,830 VND (470,965 USD).

CHI PHi CUA NAM 2007

Céc chi phi ctia nam 2007 lén dén 3,203,775,500 VND (200,236 USD) (Xin xem chi tiét
dinh kém). Ngoai chi phi hang ndm nay con thém khoan tién dau tw dé mua dat xay
dwng Lang May Méan. Tinh dén 31/12/2007, Nha May Man da tra 4,000,000,000 VND
(250,000 USD) ti&n mua dét,

Nhw thé tdng cong sé tién chi trong nam 2007 |a 7,203,775,500 VND (450,236 USD).

4. Dy toan cho nam 2008

Nam 2008 sé la nam hoat dong tigh cwc cua Nha May Mép. Ngoai viéc thanh 1ap thém
hai chi nhanh & My va Canada, dau nam nay Nha May Man sé chinh thirc hop tac voi
Ho6i Bao Trgg Bénh Nhan Nghéo thanh pho H6 Chi Minh.

Nam 2008 cling sé la nam phat trién manh. Chung t6i dy tinh stra chira va n@i rong can
nha dau tién la Nha Mayﬂ Man ma h[én nay,lé ché & cua Tim‘vé cac em m@ coi. Viéc
stra chira s€ mé& rong chd & va co thé don tiép thém cac em mo cbi hay khuyét tat nhe.

Nam 2008 cling s€ la nam sé mua xong dat va sau do 1a dw toan xay Lang May Man,
mét dw an méi cia Nha May Man.

Lam tai Thanh Phé H6 Chi Minh, thang 3/2008

Nha May Man Viét Nam

Tim Aline Rebeaud



CHI PHI TRUNG TAM CHAP CANH VA NHA MAY MAN
CHI PHI 2007

NHA MAY MAN TRUNG TAM CHAP CANH
STT Danh muc VND STT Danh muc VND STT Danh muc VND STT Danh muc VND
1 |Chiphiy té 219 480,00 | 5 |Chi phi sinh hoat 68 023,00 1 |Chi phi gido duc 228 880,00 4 |Chiphié&n ubng 214 562,00
1,1|Chi phi linh tinh khac - 5,1|Chi phi linh tinh khac 5 192,50 1,1|Chi phi hoc tap 77 416,00 | 4,1|Thic &n, ga, nwéc udng 179 841,00
1,2|Chi phi bénh vién, thubc men 168 257,00 | 5,2|Quéan 4o, giay dép, drap, gbi.. 17 093,00 1,2|Vui choi, giai tri 36 624,00 ] 4,2|Lwong 32 400,00
1,3|Lwvong 51 223,00 | 5,3|Vé sinh ca nhan 24 083,50 1,3|Lwong gido vién 114 840,00 | 4,3|Dung cu bép, chi phi khac 2 321,00
2 |Chi phi dn uéng 279 646,50 | 5,4|Vui choi, giai tri 13744,00| 2 |Chiphsidao tao 158 949,00 5 |Chi phi nha ctra 264 339,00
2,1|Thie an, ga, nwéc uéng 255632,50 | 5,5|Xe lan 7 910,00 2,1|Phong vi tinh 12 594,00 | 5,1|Dién nwéc sinh hoat 60 614,50
2,2|Lwong 23 700,00 | 6 |Chiphinha ctra 186 959,50 | 2.1.1|Trang thiét bi, chi phi linh tinh 4 870,00 | 5,2|Stra chira, bdo hanh 69 168,00
2,3|Dung cu bép, chi phi khac 314,00 | 6,1|DPién nwéc sinh hoat 49 700,00 | 2.1.2|Stra chira may 4124,00| 5,3|Mua sdm trang bi 55 563,50
3 |Phong vi tinh 48 137,00 | 6,2|Stra chira, bdo hanh 48 754,50 | 2.1.3|Lwong giao vién 3600,00 | 5,4|Lwong vé sinh 31 980,00
3,1|Dién 11 450,50 | 6,3|Mua sdm trang bi 16 405,00 2,2|Phong may 47 593,00 | 5,5|Lwong slra chira 14 127,00
3,2|Thué bao internet 9240,00 | 6,4|Lvong bao vé 27 557,00 | 2.2.1|Nguyén phu liéu, chi phi linh tinh 29 168,00 ] 5,6|Lwong quan ly co s& vat chat 5100,00
3,3|Trang thiét bi, stra chira 4794,00 | 6,5|Lwong vé sinh 18 950,00 | 2.2.2|Lwong gido vién 18425,00 | 5,7|Lwong bao vé 27 786,00
3,4|Thuéng 22 652,50 | 6,6|Lwong stra chira 17 443,00 2,3|Phong vé 21773,50 | 6 |Chi phisan xuat/bén hang 611 343,10
4 |Tam &ng - 6,7|Lwong quan ly co s& vat chat 8 150,00 | 2.3.1|Nguyén vat liéu, chi phi linh tinh 8 873,50 | 6,1 [Phong vé 163 615,00
2.3.2|Lwong giao vién 12 900,00 § 6,2 |Phong may 358 079,00
TP. H6 Chi Minh, ngay 20 théng 1 ndm 2008 2,4|Phdng my nghé 48 188,50 | 6,3 |Phong my nghé 1256,00
Ké toan Dai dién td chirc Maison Chance 2.4.1|Nguyén vat liéu, chi phi linh tinh 19 513,00 | 6,4 |Chi phi chuyén san phdm 53 217,50
2.4.2|Lwong gido vién 28 675,50 | 6,5 |Chi phi ban hang -
2,5|Chi phi hoc nghé & ngoai 28 800,00 | 6,6 |Lwong diéu hanh san xuat 25 206,60
3 |Chiphiy té 1845,00] 6,7 |Lvong ban hang 9 969,00
Nguyen Thi Phuong Lan Tim Aline Rebeaud 3,1|Dung cu y t&, thubc 295,00 | 7 |Tam déng -
3,2|Lwong 1 550,00
| Téng chi phi Nha May Man | 802 246,00 | Téng chi phi Trung Tam Chap Canh 1479 918,10 |
CHI PHI CHUNG
Chi phi hanh chanh 167 844,00 |Chi phi van chuyén 71 848,00
IPién thoai, fax, thw tin, bwu dién 43 792,50 |Xang xe 25 121,00
\Van phong phdm 45 960,00 |Stra chiva va bao tri 24 496,50
|Chi phi tiép khach 21 051,50 JLwong tai xé 22 230,50
JLuong b phan hanh chanh 57 040,00 |Chi phi tinh nguyén vién 22 304,50
Tw van tam ly - xa hoi 113 914,00 | Chi phi quan Iy 155 858,00
Giup d& bén ngoai 34 383,50 | Van phong dw an 106 935,40
| Téng chi phi chung | 673 087,40
| Chi phi dau tw | 248 524,00
| TONG CONG CHI PHI (VND) | 320377550




